916 S. Swanson Street
Philadelphia, PA 19147
(215) 389-1513
www.preserveoldswedes.org

BOARD MEETING MINUTES
DETAILS

ATTENDEES

Date: July 15, 2019, 5:30 - 7:00 p.m.
Location: Riverside Hall
Attachments: Board Packet (July 2019)

Board Members: Candace Roberts, Mark Roberts, Amy
Grant, Michael Schreiber, Jeanette Woehr, Terry Brasko, Bob
Stewart, Jerry Walker, Christine Pickup
Guests: Richard Woehr, Rev. Patricia Cashman, Alan Segal

ACTION ITEMS
PENDING
☐ Inquire with property committee to see if a structural engineering report was generated for the
church roof.
☐ Contact the Swedish Colonial Society about obtaining contact information for the Forefathers.
☐ Amy Grant and Candace Roberts will draft a sample year-end fundraising letter.
☐ The Swedish American Chamber of Commerce asked us for a master calendar so that they can
promote our events (Lucia, Spirits & History, etc) in their monthly newsletter; to speed up this
process, HGDPC will send our events separately from the church.
☐ Check east wall of sacristy for potential water damage.
☐ Mark Roberts to add plot number to sample sign for Caleb Cushing and will order sample .
☐ Mary Ryan to contact “Twisted Philly” podcast about giving a lecture here in the future.
☐ Mark Roberts to submit application for HGDPC to join the Pennsylvania Historic and Museum
Commission (PHMC).
☐ Amy Grant to create postcard size promotional materials for “Underground Philadelphia” lecture.
☐ Candace Roberts and Amy Grant to contact local foundations and organizations about donating
toward Keystone Grant project:
☐ Fall 2019 QVNA Community Grant (https://qvna.org/grants).
☐ Councilman Mark Squilla
☐ William B. Dietrich Foundation (P.O. Box 58177, Philadelphia, PA 19102)
☐ Lenfest Foundation (lenfestfoundation.org)
☐ Haas Foundation (www.wyncotefoundation.org)
☐ The McLean Contributionship (ATTN: Sandra L. McLean, 230 Sugartown Road, Suite 30,
Wayne, PA 19067)
☐ Landenberger Family Foundation (https://www.guidestar.org/proﬁle/27-5009621)
☐ Candace Roberts to research how to purchase a mailing list for a direct-mail campaign.
☐ Candace Roberts to send letters to visitors who supplied us with their mailing addresses.
☐ Locate the paint colors used for the church interior (check basement for paint cans or contact the
Historic Commission for copy of this information).
☐ Candace Roberts to contact Kim-Eric Williams for information on the Swedish bishop who visited
last month.
☐ Jeanette Woehr to contact Carol Smith about being our guest lecturer this October.
☐ Amy Grant to contact Independence National Park about getting our events listed on their
calendar.
☐ Amy Grant to contact the Historic Commission about approved paint colors for inside the church.
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☐ Candace Roberts to present churchyard map to the Vestry for commenting and approval.
☐ Candace Roberts to obtain estimates for printing the churchyard map.
☐ Amy Grant to contact Philly Flag panelists for possible May 2020 lecture.
☐ Amy Grant to recreate event planning/promotion checklist.

COMPLETED
☑Amy Grant scheduled November 13 lecture with Alex Palma from Carpenters’ Hall.
☑Candace Roberts submitted application for HGDPC to join Preservation Alliance.
☑Mark Roberts obtained competitive bids for wood repair/painting project.
☑Candace Roberts added a ﬁeld to the guest book located inside the church for collecting email
addresses.
☑ Candace Roberts added 38 email addresses to our monthly email newsletter; these people had
attended the Crosstown Expressway panel discussion we hosted last year and had asked to be added
to our mailing list.
☑Reverend Cashman sent a letter to members of the congregation and asked for donations toward the
Keystone Grant project.

AGENDA
KEYSTONE GRANT
We received notice about a month ago that we were awarded the Keystone Grant for the painting and
wood repair project. Since that time, we have raised $6,016.50 toward this project, placing us 1/3 of the
way toward our fundraising goal. Donations received thus far include:
▪︎ Members of the Gloria Dei congregation donated $2,416.60.
▪︎ We have two new founding members, who donated $1,000 each.
▪︎ Bob Stewart, a HGDPC board member, presented a check at this meeting for $1,500.
We have enough money to begin the project — starting with the church — but will need to raise
$9,983.50 to be able to repair all of the buildings on the property. Once the grant cycle oﬃcially
begins in October, we will have 30 days to ﬁnish acquiring the matching funds. To bridge this gap,
we will need to:
▪︎ Continue to solicit donations from current HGDPC board members, the congregation and the
general public.
▪︎ Solicit donations through a direct mail campaign that targets area residents.
▪︎ Solicit those who have visited Gloria Dei within the past 4 years. The guest book contains names
and partial addresses for 110 recent visitors. Candace Roberts is obtaining their mailing addresses
through whitepages.com and sending packets that contain information about our e-newsletter, “The
First Gloria Dei” and a donation envelope with a stamp.
▪︎ Request grants and funds from local organizations that support historic preservation:
▪︎ QVNA — deadline may be too late for Keystone Grant but we can apply for other projects, such
as the signage project.
▪︎ Councilman Mark Squilla
▪︎ William B. Dietrich Foundation
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▪︎
▪︎
▪︎
▪︎

Jerry Lenfest Foundation
Haas Foundation
The McLean Contributionship
Landenberger Family Foundation

Mark Roberts is in the process of obtaining a competitive bid from Materials Conservation, Inc. To keep
us within our budget, Materials Conservation proposed the following:
▪︎ Materials Conservation will serve as project manager and will oversee all of the work.
▪︎ Materials Conservation will make recommendations for subcontractors that would work on speciﬁc
aspects of the project.
▪︎ We will pay these subcontractors directly — as opposed to having Materials Conservation handling
billing — so that we do not have to pay processing fees.
The scope of work includes painting the ﬁrst ﬂoor interior of the sanctuary but not the vault or sacristy.
A painting study was conducted in the mid-1990s and historically appropriate paint colors were
approved by the Historic Commission. We may still have paint cans in the basement or can ask the
Historic Commission for a copy of the report. This will save us time and money.

LECTURE SERIES
We have three dates reserved for lectures this fall. Speakers have been booked for two of these dates:
▪︎ Weds, Sept 18th at 7 pm: “Underground Philadelphia” with Joel Spivak and Harry Kyriakodis.
▪︎ Weds, Nov 13th at 7 pm: Alex Palma from Carpenters’ Hall (topic TBA)
We still need a speaker for our Oct 16th lecture. Jeanette Woehr suggested Carol Smith, the archivist for
the Carpenters’ Company and other area institutions. Carol has been working on the Philadelphia
Congregations projects which involves scanning historical church documents and making these
documents available to the public. Gloria Dei is participating in this project.
Thinking ahead to 2020, we discussed other ideas for speakers:
▪︎ Christine Pickup suggested contacting the creators of the ﬁlm “Before Hollywood: Philadelphia in
the Movies” for a screening and Q&A.
▪︎ Amy Grant had been in discussions last year with three panelists to discuss the Philadelphia ﬂag and
its possible Swedish connections. She would like to engage these speakers again for a possible May
2020 event.
▪︎ Christine Pickup suggested reaching out to the Philadelphia Water Department for a lecture on the
history of sewers.
▪︎ At our last meeting, Mary Ryan suggested that it might be interesting to book the “Twisted Philly”
podcast for a talk/live recording.
▪︎ Christine Pickup suggested reaching out to Adam Levine for a talk about the history of Mill Creek.
We also discussed new possible online event promotion tools. Christine Pickup subscribes to the
National Parks Service calendar, which features events and programs from other nearby Independence
National Park sites. She wondered why our events have not been listed there. Alan Segal mentioned
that the Oﬃce of Arts, Culture and the Creative Economy events website takes submissions for free
events.
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FUNDRAISING AND OUTREACH
We discussed best practices for engaging with potential and regular donors. Donors are driven by
missions — they want to make a diﬀerence. Showing your appreciation for their support is key. If you
can satisfy a core motivation for giving, you will be more likely to get repeat donors. Candace Roberts
has used this advice to help tailor personalized letters to our donors. She has written copy for ﬁrst-time
donors and repeat donors.
Another important message to communicate to donors: right now, their donations are being “doubled” because of
the Keystone Grant — every dollar donated is matched by the grant.

CHURCHYARD REPORT
Amy Grant presented the map she recently designed of the churchyard. This map details the locations
of all visible headstones which corresponds to an alphabetical listing of names of the interred on the
back. She suggested that we make this map available to visitors for free so that they can take a selfguided tour of the churchyard and locate their ancestors’ ﬁnal resting places. Reverend Cashman
suggested adding the locations of our two memorial gardens — the Gloria Dei Memorial Garden and the
St. John’s Memorial Garden. The map will be revised and presented to the Vestry next week for their
feedback.

FOUNDERS MAGAZINE
The fall 2019 edition of FOUNDERS Magazine will be about mariners who were lost at sea. There are
markers in the churchyard that commemorate the lives of these people, even though their bodies were
not buried here. Michael Schreiber touched on some of these stories in his lecture this past May.
Michael Schreiber inquired about increasing the number of copies from 350 to 1000 for our fall 2019
issue. Quantum Think was kind enough to pay for printing the last issue. Quantum Think has oﬀered to
pay for 350 copies of the fall issue (which cost about $2 per issue). If we want to print additional copies,
we need to identify a funding source. The following ideas were discussed:
▪︎ Candace Roberts suggested that corporate sponsorships could help pay for this. A sponsorship
package could include printing the sponsor’s logo in the magazine and on our website for a year or
two.
▪︎ Alan Segal suggested printing a smaller magazine that only has 8 pages so that we can print more
copies. The full 24 page version would be an online magazine only. Amy Grant, who is volunteering
her time for layout and design, said that doing this would add an excessive amount to her already full
workload.
▪︎ Candace Roberts has been using the magazine as a fundraising tool. She has given copies to high
potential donors and this resulted in at least one donation of $1000. Amy Grant suggested that we
track our donations to see how much money we raise through distribution of the magazine. We can
put codes or colored dots on the remittance envelopes that we stuﬀ in the magazine, which would
correspond to the locations where the issues were distributed.
▪︎ If we can demonstrate that the magazine is an eﬀective fundraising tool, we will discuss adding a line
item to the HGDPC annual budget to help pay for printing.

OTHER BUSINESS
• Reviewed and approved June 2019 minutes
• Reviewed and approved the Financial Report.
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